


B. Project Description: The Peninsula Home & Remodel Expo, organized by the Kitsap Building Association
(KBA), is the peninsula’s premier event for home design and improvement, significantly contributing to local
tourism and the economy. As the largest home show west of Seattle, the Expo is a trusted source of inspiration
for homeowners and industry professionals alike.

Our ticket sales platform provided accurate data on visitor origins, revealing that 923 attendees traveled from 
outside Kitsap County. Most of these guests came from Pierce, King, and Jefferson Counties, with additional 
visitors from as far as California, Oregon, Arizona, and Minnesota. This achievement validates the success of 
our marketing strategies in broadening the event’s reach, with even greater expansion expected in 2025. To 
sustain this, we will continue to prioritize targeted marketing, focusing on outreach to neighboring counties and 
beyond. This approach not only stimulates the local economy through increased spending on accommodations, 
dining, and retail but also positions Kitsap County as a destination for both leisure and business travelers. Our 
goal is to encourage visitors to extend their stay, explore local attractions, and contribute to the county’s year-
round tourism growth. 

This year, the Expo reached a record post-COVID attendance of 9,275—an 11% increase from 2023—largely 
due to enhanced marketing efforts supported by our first Lodging Tax Advisory Committee (LTAC) grant. This 
growth underscores the event’s rising popularity and its positive impact on Kitsap County tourism. 
Approximately 70% of our exhibitors come from outside Kitsap County, and these vendors are encouraged to 
stay in local accommodations, further stimulating our economy. Notably, several nearby hotels experienced 
significant occupancy rates during the Expo weekend in May. For example, the Oxford Inn in Silverdale 
reported a 78% occupancy on May 3rd, 2024, and 75% on May 4th, 2024—an increase from 51% and 45% on 
the corresponding dates in 2023. Similarly, Best Western in Silverdale recorded occupancy rates of 79% and 
74% for May 3rd and 4th, 2024, compared to 64% and 67% for the same dates in 2023. 

The LTAC grant we received in 2024 helped us to launch a comprehensive marketing campaign, including the 
creation of a dedicated website for the Expo and coverage in various news outlets. Press releases were 
distributed to key publications such as Tacoma Weekly, News Break, Fab WA (statewide online media site), 
Puget Sound Business Journal, and several other prominent media outlets. While the $70,000 LTAC grant 
significantly contributed to our marketing and advertising efforts, the Kitsap Building Association invested 
additional funds beyond what was provided to ensure the campaign's success. Moving forward, we plan to 
strengthen our collaboration with community partners to enhance the educational offerings at the Expo. By 
introducing hands-on workshops, such as a live shed build with Habitat for Humanity or a 'Build Your Own' 
class led by students from West Sound Tech, we will provide engaging experiences for attendees of all ages, 
making the Expo as a must-attend event. 

With the requested funding, we are confident that the Peninsula Home & Remodel Expo will continue to grow 
as a leading event in the region, drawing thousands of visitors to Kitsap County and generating substantial 
economic benefits. Our ultimate goal is to increase attendance to 20,000 visitors or more, making the Expo a 
foundational element of tourism in Kitsap County. With an additional $200,000 in funding, we would broaden 
our marketing reach, attracting more visitors, vendors, and tourists from across the country, ensuring the biggest 
and best Home Expo west of Seattle! 

Project Title: Peninsula Home & Remodel Expo 
Name of Organization: Kitsap Building Association  
Size of Staff and Board: 4 Staff Members/ 34 Board Members  
Size of Volunteer Base: 160 Volunteers  
Geographic Area Served: Kitsap County  
Demographic Served: Homeowners, Future Homeowners, and Families 
Type of Service Provided: Tourism Marketing Activities  
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C. Scope of Work: The Peninsula Home & Remodel Expo is a large-scale event that requires meticulous
planning and coordination to ensure its success. The Kitsap Building Association (KBA) initiates the planning
process described below immediately after the conclusion of the current year’s Expo to secure venues and
marketing commitments for the following year.

1. Venue and Marketing Reservations:
The day after the Expo, KBA staff begins making reservations for the next Peninsula Home & Remodel
Expo. This includes securing the Kitsap Fairgrounds and reserving advertising space across various
platforms.
Marketing efforts, involving the creation of promotional materials and booking of advertising slots,
begin nine months prior to the event to broaden outreach.

2. Registration and Vendor Coordination:
EventHub, the Expo's registration platform, and the event-specific website are prepared and updated
nine months prior to the event. This allows ample time for vendors to register and for staff to manage the
process efficiently.
The registration process is comprehensive, involving the evaluation of vendor contracts, verification of
insurance, and arrangement of payments to make sure all vendors meet the necessary requirements to
participate.
A detailed floor plan is created and continuously updated as vendors register. This dynamic plan ensures
optimal booth placement and allows for adjustments as needed.
New attractions are locked in, for example chainsaw carving contest or Reginal BBQ competition to
enhance this weekend experience, like chainsaw carving contest, a shed build with Habitat for
Humanity, or a hands-on workshop with West Sound Tech.

3. Event Planning and Coordination:
The Expo committee, comprised of various Kitsap County Businesses, work to coordinate smaller
events within the Expo, such as workshops, demonstrations, and family activities including Construction
in Motion and the Lego Brand Building Challenge. Recruiting and scheduling volunteers, planning day-
of logistics, and ensuring all smaller events align with the overall success and goals of the Expo.
Ongoing communication between KBA staff and Kitsap County officials is critical. This collaboration
confirms that move-in day logistics, fire inspections, electrical checks, and booth setups are executed
smoothly.

4. Event Execution:
On move-in day, KBA staff and volunteers oversee the check-in process for vendors, provide directional
signage, assist with parking, and support vendor setup so that all vendors are ready and positioned
correctly before the Expo begins.
During the Expo, staff and volunteers are stationed throughout the venue to provide assistance to
vendors, manage smaller events, and offer support to guests. Their presence establishes that the Expo
runs smoothly and that any issues are promptly addressed.

5. Post-Event Activities:
Following the conclusion of the Expo, staff and volunteers manage the vendor move-out process.
Vendor exit surveys are conducted to gather feedback and insights for future improvements. This
information is crucial for refining the Expo each year.
Any prizes or awards won during the Expo are distributed to the appropriate recipients, providing a final
touchpoint for engagement and recognition.

Through this structured and comprehensive approach, the Kitsap Building Association guarantees that the 
Peninsula Home & Remodel Expo remains an event that not only thrives in its execution but also delivers 
lasting benefits to the community and local economy year after year. 
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D. Project Timeline:
October : 

Finalize EventHub software set up as well as all contracts and vendor paperwork.
Lock in event Marketing and Public Relations company

November : 
Launch the updated Peninsula Home & Remodel Expo website and activate EventHub for vendor
registrations.
Schedule committee meetings.

December : 
Begin marketing efforts for member registration for the upcoming year’s Expo.

January : 
Conduct a comprehensive accounting and budget review for financial readiness for the event.

February : 
Finalize and print all marketing materials for distribution to vendors, sponsors, and the public.
Schedule and conduct a walk-through of the pavilion with County staff to review the layout and
logistics.
Finalize and complete contracts with pipe and drape service providers.

March : 
Complete all required contracts with the County and second-party vendors.
Renew KBA’s insurance policy for coverage for the event.
Submit all necessary maps to the County, including the floor plan, pipe and drape layout, electrical
configuration, and outdoor space utilization.
Arrange plans for the required fire inspection, coordinating with local authorities.
Organize the placement of promotional banners in high-traffic areas.

April : 
Collect receipts from committee members for any purchased items and process reimbursements.
Make arrangements for portable restrooms, handwashing stations, and a tented area for the food court,
and picnic tables.
Update fire inspection times and dates in all exhibitor documentation.
Place orders for all necessary items, covering all printed materials and online purchases.

May : 

Touch base with all vendors to confirm participation and provide them with the event schedule.
Oversee and assist with vendor move-in, conduct all necessary inspections, manage day-of-event
logistics, and support vendor move-out.
Finalize the profit and loss spreadsheet for the event and make reservations and secure contracts for the
following year’s Expo.

June : 
Distribute any awards or contest prizes to winners.
Collect and analyze exit surveys from vendors and attendees to gather feedback.
Conduct a wrap-up meeting with the committee to review the event and discuss improvements.
Gather all information and data required for financial funding.
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July : 
Update timelines, agendas, and after-action reports based on the event’s outcomes.
Collect and organize all comments from guests, volunteers, and vendors for future reference.
Develop a contact list for the 2025 Expo to streamline future communications.

August : 
Renew the EventHub contract for the upcoming year and address any issues from the previous year’s
usage.

September : 
Set up EventHub for the next round of vendor registrations and update the KBA website accordingly.
Address and resolve any foreseeable issues that may impact the upcoming Expo.

E. Budget:
• Revenue and expense categories – Please see page
• All income broken out by amount and source – Please see page
• Itemized expenses – Please see page
• A cash flow projection for the year showing cash needs by month– Please see page
• Salaries/related personal expenses, as well as travel and administrative costs – Please see page

F. History: The Peninsula Home & Remodel Expo, organized by the Kitsap Building Association, has been a
cornerstone of the community since its inception in the 1970s. Originally created as a platform for our members
to promote their businesses, the Expo has grown to become the largest home show west of Seattle, featuring
over 160 exhibitors each year. While the event still serves as a valuable venue for local companies to showcase
their services and products, its focus has expanded to include providing knowledge, inspiration, and resources
for all aspects of home design and improvement.

The Kitsap Building Association has been fortunate to receive lodging tax funding in 2024, which has played a 
crucial role in the continued growth and success of the Expo. Last year’s LTAC grant enabled us to 
significantly expand our marketing efforts, entailing the creation of a dedicated website for the Expo and 
increased regional advertising. As a result, we saw attendance increase 11% in 2024. This funding has allowed 
us to reach new audiences, attract more exhibitors, and enhance the overall experience for attendees. 

Building on this success, we plan to use the LTAC grant in 2025 to further extend our marketing reach, develop 
new partnerships, and introduce additional educational workshops and interactive experiences that will draw 
even more visitors to Kitsap County. Our goal is to continue growing the Expo into an essential event that not 
only benefits our exhibitors but also drives significant tourism and economic impact for the entire region. 

G. Business Qualification: Please see page

H. Tax Information: Please see page

I. Certificate of Insurance: Please see page
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